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8-POINT ACTION AGENDA
The Medium-Term Strategy of the Health Sector for 2023-2028

“Sa Healthy Pilipinas, Bawat Buhay Mahalaga”
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111
(2015)

144
(2020)

Maternal Mortality Ratio

21
(2017)

22
(2022)

Infant Mortality Rate

554
(2016)

650
(2021)

Tuberculosis Incidence

117K
(2010)

158K
(2022)

Estimated Number of PLHIV

4.6
(2010)

4.6
(2019)

Premature Mortality Attributed to NCDs

33.4
(2010)

26.7
(2021)

Stunting among Under-Five Children

Percent of Provinces w/ 
Adequate Bed to Patient Ratio

27
(2017)

23
(2022)

Percent of Provinces w/ 
Adequate Nurse to Patient Ratio

100
(2016)

96
(2022)

Percent of Provinces w/ 
Adequate Midwife to Patient Ratio

75
(2016)

72
(2022)

Social Health Insurance Spending 
as Percentage of CHE

18
(2016)

14
(2022)

Incidence of Catastrophic Health Expenditure 
(inpatient)

30
(2021)

Health Sector 
Performance

Source: NOH 2017-2022 Performance Report
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Bawat 
Pilipino

Bawat 
Komunidad

Bawat 
Health 
Worker at 
Institusyon



Department of Health
/doh.gov.ph

Republic of the Philippines
4

HEALTH SECTOR GOALS

BETTER HEALTH 
OUTCOMES

STRONGER HEALTH 
SYSTEMS

ACCESS TO ALL 
LEVELS OF CARE FILIPINOS ARE AMONG 

THE HEALTHIEST IN ASIA 
BY 2040

GOAL 1 GOAL 2 GOAL 3 VISION
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BETTER HEALTH 
OUTCOMES

GOAL 1
IMPACT INDICATORS

NO. INDICATOR BASELINE
(Year)

END TERM TARGET 
(2028) DATA SOURCE REPORTING 

UNIT

1 Average Life Expectancy (years) Male 70 (2020)

Female 76 (2020)

Male 71
Female 77

Civil Registration and 
Vital Statistics (CRVS) PSA

2 Maternal mortality rate per 100,000 live 
births

144
(2020)

<111 CRVS PSA

3 Infant mortality rate per 1,000 live births 22 
(2022)

12
National Demographic 

and Health Survey 
(NDHS)

PSA

4 Premature mortality rate attributed to 
non-communicable diseases

5 
(2020)

1 CRVS PSA

5 Tuberculosis incidence (per 100,000 
population)

650 
(2021)

<500 TB Global Report WHO

6 Prevalence of stunting among children 
under five years of age

27 
(2021)

18
Expanded National 

Nutrition Survey 
(ENNS)

FNRI
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STRONGER HEALTH 
SYSTEMS

GOAL 2
IMPACT INDICATORS

NO. INDICATOR BASELINE
(Year)

END TERM TARGET 
(2028) DATA SOURCE REPORTING 

UNIT

7 Responsiveness score 93 
(2019)

>93 UHC Household 
Survey DOH-PMSMD

8 Client Satisfaction Rate

85% 
(public facilities)

97% 
(private facilities)

(2019)

>85 
(public facilities)

>97 
(private facilities)

UHC Household 
Survey DOH-PMSMD
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ACCESS TO ALL 
LEVELS OF CARE

GOAL 3
IMPACT INDICATORS

NO. INDICATOR BASELINE
(Year)

END TERM TARGET 
(2028) DATA SOURCE REPORTING 

UNIT

9
Household out-of-pocket health spending 
as percentage of current health 
expenditure

42
(2021)

<28
Philippine National 

Health Accounts 
(PNHA)

PSA

10
Incidence of catastrophic health 
expenditure among those who had at 
least one inpatient care

30% 
(2021)

<30 

Special Study using 
Family Income and 
Expenditure Survey 

Data

DOH-PMSMD
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Bawat 
Pilipino

Bawat 
Komunidad

Bawat 
Health 
Worker at 
Institusyon
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Mainstream and strengthen the primary health care approach, 
ensuring that every Filipino has access to comprehensive 
health services without experiencing financial hardship.

02

01

04

Ensure access to primary care services

Strengthen Primary Care Provider Networks 
and Health Care Provider Network

Boost national and local financing for primary 
care

03 Ensure every Filipino is registered to a 
Primary Care Provider

STRATEGIC INTERVENTIONS
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Ensure the provision of high-quality, safe, and 
people-centered services, which include access to affordable 

medicines, across the lifestages.

02

01

03

STRATEGIC INTERVENTIONS
Ensure delivery of comprehensive and 
integrated health and nutrition services 
across all levels of care

Implement mechanisms for commodity 
availability and affordability

Adopt agile regulation to accommodate 
underserved areas
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Leverage digital health and technology for efficient and 
accessible health service delivery.

02

01

04

STRATEGIC INTERVENTIONS
Increase efficiency and productivity in 
service delivery by harnessing digital health 
technologies

Streamline administrative processes and 
data management in the DOH and the health 
sector through digital transformation

Engage the private sector in digitalization 
initiatives in health

03
Improve benefit payment processing through 
leveraging data services and innovative 
technologies
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Ensure a responsive and resilient health system and 
communities that can effectively prevent, prepare for, 

respond to and recover from public health 
emergencies and crises

01

02

STRATEGIC INTERVENTIONS
Strengthen the climate resilience and 
environmental sustainability of health care 
facilities

Advance capability to manage large-scale 
health emergencies
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Address determinants of health and improve healthy behaviors 
through the promotion of health-enabling settings, 

implementation of healthy public policies, and 
enhancement of health literacy.

01

02

STRATEGIC INTERVENTIONS
Enable adoption of healthy behaviors of the 
seven priority areas of the Health Promotion 
Framework Strategy

Strengthen intersectoral action and health 
promotion governance at all levels
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Enhance Filipinos’ well-being and ensure quality mental 
health services

02

01

03

STRATEGIC INTERVENTIONS
Improve access to health services for mental, 
neurological and substance use disorders

Integrate client-focused approaches towards 
holistic care

Institutionalize Enhanced Treatment Program 
for Outpatient Services for Drug Users
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Ensure an adequate, competent,  and committed health 
workforce by providing fair compensation, decent work 
conditions, and opportunities for career development

02

01

03

STRATEGIC INTERVENTIONS
Increase availability of health workers in 
health facilities, institutions, and 
communities

Strengthen capacities of health workers to 
deliver health quality services

Improve working conditions of healthcare 
workers at all levels of the health care 
system
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Strengthen health systems and structures to prevent, manage, 
and recover from disease outbreaks and potential pandemics

01

02

STRATEGIC INTERVENTIONS
Strengthen Disease Surveillance and 
Epidemic Response

Institutionalization of Philippine Health 
Laboratory System
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HUMANISTIC 
LEADERSHIP & 
GOOD GOVERNANCE

HUMANISTIC LEADERSHIP
This leadership approach calls on all 
stakeholders to demonstrate genuine 
empathy, care, and support for others. The 
essence of this leadership style is its 
service-driven and people-oriented 
nature. 

GOOD GOVERNANCE
This calls on all stakeholders to ensure that 
health commitments are judiciously 
pursued using strategy, performance, and 
quality management systems.
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STRONGER HEALTH SYSTEMSBETTER HEALTH OUTCOMES ACCESS TO ALL LEVELS OF CARE

8-Point Action Agenda
Sa Healthy Pilipinas, Bawat Buhay Mahalaga!

HUMANISTIC LEADERSHIP & GOOD GOVERNANCE

Bawat Health Worker 
at Institusyon

IM
PA

CT
ST

RA
TE

GY Bawat Pilipino Bawat Komunidad

VISION FOR THE HEALTH SECTOR
Filipinos are among the healthiest people in Asia by 2040

STRATEGY MAP FOR THE 8-POINT ACTION AGENDA
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PERFORMANCE 
GOVERNANCE 

SYSTEM
(PGS)

QUALITY 
MANAGEMENT 

SYSTEM
(QMS)

NATIONAL 
POLICIES 

SUCH AS EASE OF 
DOING BUSINESS 

ACT

STRATEGIC 
PERFORMANCE 
MANAGEMENT 

SYSTEM
(SPMS)

Governance 
Framework & 
Management 

Systems
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IMPLEMENTING 
GUIDELINES
Alignment of Policies, 
Programs, Projects and 
Funds

Organizational Development Alignment of Initiatives

Monitoring and Evaluation Investments for Health
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Maraming Salamat po!


